Agenda
Town Council Retreat
3/12/2016
8:30AM -- 12:30 PM

. Welcome

Mayor Phil Thomas

. Agenda Review/Goal for the day
Leamon B. Brice

. Self Introductions/Expectations/Goals

Each Council member will share the following:
a. Name

b. Family information
¢. How long you have been on council
d. Why you ran for council
e. What you like most about Fairview
f. What you like least about Fairview
g. Alist of expectations of each other and the group*
Examples might include:
i. Do not surprise each other
ii. Come to meetings/prepared
h. Alist of 3 to 4 goals you would like to accomplish over the next 4 to 5 years*

Discuss and agree upon group expectations
Discuss and agree upon, prioritize, schedule and assign goals

Breaks as needed

*Please have your lists of expectations and goals prepared before arrival.



